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Purpose of this report

1. To provide an update on the current Children’s Transformation
Programme including key timelines for proposed implementation

2. To provide Members with an overview of key implications for the broader
council directorates in supporting and implementing the changes
proposed.

RECOMMENDATIONS
The Committee is asked to:

1. Consider the information contained in the Executive report attached as
Appendix A

2.  Champion the Children’s Transformation Programme

Council Priorities

3. The Transformation Programme will contribute to all the Councils key
priorities:

Enhancing Central Bedfordshire

Great Resident Services

Improving Education and Skills

Protecting the Vulnerable; Improving Wellbeing
Creating Stronger Communities

A more efficient and responsive Council




Legal Implications.

4. As set out in the Legal Implications section of the report attached at
Appendix A

Financial and Risk Implications

5. As set out in the Financial and Risk Implications section of the report
attached at Appendix A

Equalities Implications

6. As set out in the Equalities Implications section of the report attached at
Appendix A

Conclusion and next Steps

7. As set out in the Conclusions and Next Steps section of the report
attached at Appendix A

Appendices:-

Appendix A: Executive Report Children’s Transformation Programme



